
CORTES COMMUNITY FORESTRY CO-OPERATIVE 

Policy #3: OBLIGATIONS AND EXPECTATIONS OF A BOARD MEMBER 

Approved July 6, 2014 

As a member of the Board, each person will: 

1. fulfill the legal requirements and obligations of a board member, which includes a comprehensive 
understanding of the statutory and fiduciary roles; 

2. consider the interests of the Cortes community that the CCFC serves, ensuring that the best interests of 
CCFC are paramount; 

3. participate in the review and approval of CCFC policies and strategy, and in the monitoring of their 
implementation. 

!
Communication is fundamental to board effectiveness and therefore each board member will: 

4. participate fully and frankly in the deliberations and discussions of the board; 

5. encourage free and open discussion of the affairs of the CCFC by the board; 

6. ask probing questions, in an appropriate manner and at proper times; 

7. focus enquiries on issues related to strategy, policy, implementation and results, rather than on issues 
relating to the day-to-day management of the community forest. 

!
Board members will abide by the following limitations and constraints: 

8. not engage in illegal activities; 

9. not make public statements or take part in public demonstrations as a representative of the CCFC Board 
that may tend to reflect negatively on the CCFC or the CFGP.   In the case of potentially adverse activities, 
these shall be discussed first with the Chair or the board as a whole; 

10. not use information acquired in the course of board member duties except in the best interests of the 
CCFC, nor act in conflict with CFGP interests; 

11. not divulge the contents of work regarding sensitive and / or confidential issues performed for the CCFC 
or CFGP under any circumstances without the prior approval of the Board; 

12.not receive payment for duties conducted in their role as a board member; however, out of pocket 
expenses will be paid as per the organizational policy.   

!


